RequestforExpressionofinterest

Ministry of Rural Development
Rural Livelihoods Division
Government of India

7"MFioor,NDCC-IIBuilding,JaiSinghRoad, NewDelhi-110001,India

Web: hitps:/ieprocure.gov.inlcppp/
https:lirural.gov.infen/documents/advertisement-tenders

REOINo:N-11018/05/2023-RL-Proc(386466)

RequestforExpressionofinterest{REQI)
For

Engaging a Technical Support Agency for the Operations and
ManagementoftheSarasGalleryandeSaraseCommerceportal
underDAYNRLMon'RevenueSharingBasis'.

Note: - For Technical Support on CPPP portal pleas tract CPPP directly.
MoRD will not be able to assist or be rn.!.'p;uns e f-n-.:l :ﬁ; technical Issur:: grn

CPPP portal.
S.N Activity Description Date
Issue of REOI 30" July 2024
Last Date for Submission of Queries | 7" August 2024 upto 1:00 P.M.
Pre-EOI Conference meeting 7" August 2024 al 3.00 P.M.
: onwards
MORD's response to Queries 9" August 2024by 3:00 P.M i
5. | Last Date forSubmission of EOI 21 August 2024 up to 2:00
Pl P.M.
6. | Date for Opening of EOls 21 August 2024 at 3:00 P.M.
= onwards
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Part I: REOI Process

Section I: Request for Expression of Interest (REOI)

1. Invitation

The Minisiry of Rural Development, Rural Livellhoods Division, invites Expression of
Interest (hereinafter referred as the 'EQIs) from eligible and qualified Agencies for
shorlisting for the delivery of services as described In 'Pard |l; Schedule of
Requirements' (hereinafter referred lo as ‘the Services'). Inlerested Agencies should
provide sufficient and relevant information demonstrating that they meet the specified
aligibility crteria and have the required qualifications to be shorlisted for providing the
Services. This Request for Expression of Interest (REOI) document, reference number,
REOI/ N-11018/05/2023-RL-Proc (386466) details the process of procurement. There
will be no shortlisting of agencies during the Eol stage. An open tender is to be
issued during the Request for Proposal (RFP) stage on the Government e-Marketplace
(GeM) portal. (However, MoRD reserves the right to invite only shortlisted agencies at
the RFP inviting stage or to keep it as an open tender, allowing all agencies to
participate).

2. Instructions for EOI

2.1 GoverningLanguageandLaw

a) TheEOlsubmittedbytheagencyandallsubsequentcorrespondenceanddocuments
relating to the EOl exchanged between the agency and the Procuring
EntityshouldbewritteninEnglishlanguage. However thelanguageofanyprinted
literature fumnished by an Agency in connection with its EQl may be written in
any other language provided a certified franslation accompanies the same in the
EOI language. For interpretation of the EQI, lranslation in the language of the
EOQI shall prevail. EQIs without English fransiation will not be considered.

b) TheREQlprocessshallbesubjecttothelawsoftheUnionofindiaandtheexclusivejurisd
ictionofcourtsrelevanitotheaddressoftheTenderinviting Authority.

2.2 Acronyms

ThelollowingAcronymshavebeenusedinthisRECIdocument:

Acronym  Definition Acronym  Definition

DPNT DepartmentforPromotionof RFP Requestfor

IndustryandintermnalTrade(DPIIT) Proposals

EOQI Expressionoflnierast TIA Tenderlnviting
Authority

JWiC Joint Venture/ Consortium TOR Tarmsof
Reference

REQI Request for Expression of Interest

2.3 TheContentsoftheREOldocument
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This REQI document provides the relevant information and instructions to assistthe
prospective agencies in preparing and submitting EOls. It also includes the mode and
procedure for receipt/ opening, evaluation of EOls, and shorllisting of agencies. (There
will be no shorllisting of agencies during the Eol stage. An open tender is to be
issued during the Request for Proposal (RFP) stage on the Govemment e-Markelplace
(GeM) portal. (However, MoRD reserves the right to invite only shortlisted agencies al
the RFP inviling stage or to keep it as an open lender, allowing all agencies lo
participate). The REQI document consists of the following parts. If additionalsections/
appendices are included in a specific EQI, these would be detailed in Section Ik

Appendix.

Partl:REQlprocess

Sectionl:RequestforExpressionofinterest(REOI
Section II: A%pendiu l: )

Sectionlll:QualificationCriteria

Partll:SchedulecfRequirements
sectionlV: TermsofReference(TOR)

Partlll:EQISubmissionFormats
RefertoAnnexurasito VI

2.3.1. Sectionll:Appendix

Variable parameters and information related to this specific REOI process are
summarised in the appendix.

2.3.2. Sectionlll:QualificationCriteria:

This section lays down the Qualifying Criteria for shorilisting agencies. The agencies
must have requisite experience with assignments similar in nature in general and
specific sectors relevant to the subject assignment.

2.3.3. SectionlV:TermsofReference(TOR)

‘Section|\V: TermsofReference(TOR) describesthebackground purposel/objectives,
description/ scope, deliverables/ oulcomes, and limelines of Services (hereinafter
called the “Service') required. The ‘Service' may include incidental Goods, Works, and
other Services if so indicated therein. Any generic referencethe ‘Servica’ shall be
deemed to include such incidental Goods, Works, and other Services.

2.3.4. EQI F:im'riats for submission (To be filled, duly signed, and submitted by
agencies
The agency must fill, sign and Submil the EOIl in the Formats given in Part 1Il:

'EQN Submission Formats'.

2.4 Corrigenda/AddendatoREOldocument
i. Before the deadline for submitting EOls, the Procuring Enfity may update,
amend, modify, or supplement the information, assessment or assumptions
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contained inthe REO! document by issuing corrigenda and addenda. The
comrigenda and addenda shall be published in the same manner as the Pﬂgmal
REOI document. The agencies must check the website(s) for any corrigenda/
addenda. Any commigendum or addendum thus issued shall be considered a pan
of the REOI document.

i If considered necessary, the Procuring Entity may suitably extend the EOI
submission deadline to give reasonable time to the pmapeclim_ﬂ.gen:las lo take
such comigendum/ addendum into account in preparing their EOI. After the
Fm::un'ngEntinrrrml:essw:hmndirmalinna,anrﬂganmvhnhassuhmlnedlysEDI
shall have the opportunity to either withdraw his EOI or rle-csubrml his EOI
superseding lhe original EOI within the extended time of submission

iii. TheFm:uﬁngEnljlymayaxlandthedeadIinefnnheEDisuhmissiunh;ﬂssulngan .
amendment. In such a case, all rights and obligations of the Procuring Entity
and the agencies previously subject to the original deadline shall then be subject
to the new deadline for the EOIl submission.

3. ProcuringEntity-RighttoRejectanyorall EQls

The issue of the REOI document does not imply that the Procuring Entity is bound to
shortlist agencies. The Procuring Entity reserves its right to accept or reject any or all
EDIs, abandon/ bypass/ cancel the REOI process and Issue another REOIfor the same
or similar Services before or after shorilisting agencies. It would have no liability to the
affected agency or agencies or any abligation to inform the affected agency or
agencies of the grounds for such aclion(s).

4. ParticipationinREOI-EligibilityCriteria

4.1. Eligibility Criteria
SubjectiootherprovisionsintheREQIdocument, parlicipalicninthisshortlistingprocess Is open to all

agencles who fullil the ‘Eligibllity’ and ‘qualificalion’ erilaria. agencies should meel the following
eligibility crileria as of the date of their EQI submission. agancles shall be required to
demonstrate fulliiment of the Eligibility Criteria.

a. A Senices provider with valid registraion regarding GSTIN, PAMN.TAN,
EPF ES| Labour,orequivalentregistrationcerificate
issuedbytheconcemedauthority/govemmentasapplicable to the subject Services.

b, The bidder should nol be blacklisted by Cenfral or State Governmentl or under
liquidation, court receivership or similar proceedings and should not be Bankrupl.
Bidder must fumish undertaking o this effect with the bid document.

c. Mol have a conflict of interesl, which subslantially affects fair competition. No attempt

should be made lo induce any olher agency to submit or not to submit an EOI to restrict
compelition.

5. Sub-agencies/Sub-contracting
+ Nol allowed.

6. JointVenture/Consortium{JV/C)
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* In the case where an agency Is or proposes lo be a Joint
Venture/Consortium(thatis.anassocialionofseveralpersons, firms,orcompanies -
hereinafier referred to as JVIC), then unless otherwise specified in Section Il
Appendix,

a) members should not be more than threa (03)
b) The Lead member must have at least 50% of the Qualification criteria.
¢} Other members should meet at least 25% of the Qualification cntena.

« one of the shorlisted consullants! service providers must become the lead
member of the consortium. The Procuring Entity only deals with the lead
member of consortiums for all the purposes.

= Incase of a JV, all members of the JV shall sign the contract and shall be jointly
and severally liable for the entire assignment.

« JVIC and its members must jointly meet the qualification criteria In Section Ill -

Qualification Criteria. The technical experiance qualification of all JW/C
members{substantialmembers, Leadmember) shall be evaluated joinlly as per

Evaluation Crileria.

7. Conflictofinterest

Any agency with a conflict of interest that substantially affects fair compelition shall not
be eligible lo participate in this procurement process, EQls found to have a confiict of
interest shall be rejected as nonresponsive. Agency shall be required o declare the

absence of such conflict-of-interest in.

8.Downloading the REOI document, Clarifications and Pre-EOI
Conference

8.1 AvailabilityandDownioadingoftheREOIDocument

TheRequest for Expression of Interest shall be published on the CPPP portals
MoRD Website. It shall be available for download after the date and time of the start
of availability till the deadline for availability as mentioned in Section I Appendix.
Unless otherwise stipulated in Section Il: Appendix.|f the Procuring Entity happens to
be closed on the deadline for submitting the EQIs as specified above, this deadline
shallnot be extended. Any query/ clarificalion regarding downloadingRequest for
Expression of Interest{REOI) on the portal may be addressed fo their Help Desk of
CPPP& McoRD.

B.2 Clarifications
An agency may seek clarification of the REO! document through email to
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procurementnrips@gmall.comor contact as perSection li: Appendixbefore tr?e
date and time mentioned in the EOl documents. This deadline shall not be extended in
case of any intervening holidays. No other means of submission of queries shall _hﬂ'
entertained. All such queries shall relate lo the REOI document alone, and queries
related lo a detailed analysis of Terms of Reference, paymenl terms and mode of

selection shall onlybe entertained during the RFP Process. The Procuring Entity shall

respond before

thedeadlineforEOIsubmission, Thequeryandclarificationshallbesharedwithall

prospective agencies by email disclosing its source and also will be uploaded on the
MoRD website, If required, the ProcuringEntity may modify the REOI document that
may become necessary due lo the clarification through an Addendum/ Corrigendum

issued.

8.2 Pre-EQIConference

If a Pre-EQ| conference is stipulated in Section Il: Appendix, prospeclive agencies
interested in participating in this REOI may attend a Pre-EOI conference to clarify the
conditions of the REOI process al the venue, dale and time specified therein.

The date and time by which the written queries for the Pre-EOQl must reachthe
authority and the last date for paricipation in the Fre-EOl conference are also

mentioned in Section II: Appendix

PrioriothePre-EQlconference,theagencymaysubmitalistofqueriesandproposed

suggestions in the word format as per "Annexure-VI', if any, to the EO| requirements,
The Pre-EQI conference may also be held physically as well as via VC at the
discretion of the Procuring Entity.(Emall at procurementnrips@gmall.comto the
Ministry at leastone workingdaysbeforethePreEQImeetingto allow sharing the

VC link)
9. PreparationofEQls

9.1 EDISubmissionFormats:
Agencies must fill and submit the EQI in the Formats in Part Il - ‘EQI
Submission Formats'. EOI by the Agency shall include inter-alia duly signed.

9.2 EOIValidity
Unless specified to the contrary in Section II: Appendix, EOls shall remain valid
for a peried not less than B0 (sixty) days from the deadline for the EOI
submission stipulated in Section Il: Appendix. An EOI valid for a shorterperiod
shall be rejected as nonresponsive.

Inn:asethedayupiuwhinhtheED[samluremainvaiidralisnnfsuhsequanily
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declaredaholidayorcloseddayfortheProcuringEntity, theEOIvalidityshall
automatically be deemed to be extended uplo the next working day.

In exceptional circumstances, before the expiry of the onginal time limit, the
Procuring Entity may request the agencies to extend the validity paricd for a
specified additional period. The request and the agencies’ responses shall be
made in writing or electronically. An agency may agree to or reject the requesl.
An agency who has agreed to the Procuring Entity’s request for extension of
EOI validity, however, in no case he shall be permitted to modify his EOL

10. SigningandSubmissionofEOIs

10.1 RelationshipbetweenAgencyandeProcurementportal
The Procuring Entity is neither a party nor a principal in the relationship between the

agency and the organisation hostingthe e-procurement (hereinafter called the CPPP
portal). Agencies must comply with the rules, conditions, regulations, procedures, and
implied conditions/  agreemenls of  Lhe CPPFP  poral, Including
registration,compatibleDigitalSignatureCertificale({DSC)etc.Agenciesshalisaitle
clarifications and disputes, if any, regarding the portal directly with them. In case of
conflict between provisions of the portal with the REQOI document, provisions of the
portal shall prevall. Agencies may study the resources providedby the Portal for
Agencies.

10.2 SigningofEOI

The individual signing/ digitally signing the EQI or any other connected documenls
should submit an authenticated copy of the document(s), which authorizes the
signatory to commit and submit ECls on behalf of the Agency along with Agency
Information.

10.3 SubmissionofEOQIs.
EQls must be submittedin hard copy in packedenvelope to the Ministry by or befare the
deadline.EO| should be dropped in the tender box at reception at Ground Floor,
NDCC Il Building, Jai Singh Marg, New Delhi 110001. EOI submitted through
modalities other than those stipulated in Seclion |l: Appendix shall be liable to be
rejected as nonresponsive.

In the case of downloaded documents, Agencies must nol make any changes to the
contents of the documents while submitting, excepl for filling in the required
information. Otherwise, the EOI shall be rejected as nonresponsive.

Agencies are advised o ensure they submit their EQl within the deadline of EOI
submission.
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10.4 Impliedacceptanceofp roceduresbyAgencies
SubmissionofEQlinrespo nsetolhe REOIdocumentisdeemedtobeacceptance ol the

procedures and conditions of the REOI document.

10.5 ResponsibilityoftheAgencytod eclarealichanges
Agencies must advise the Procuring Entity immediately in wriling of any material

change to the information provided in their EOl submission, including any substantial
change In their ownership, eligibility, or financial or performance capacity.

11.EOIOpening
EOIs recelved shall be opened online (through VC) as well as physical on or afler the

specified date and time in Section Il Appendix. EOls cannot be opened before the
specified date & time, even by the Tender Inviting Autherity, the Procurement Officer,
or the Publisher. If the specified date of EOl opening falls on or Is subsequenily
declared a holiday or closed day for the Procuring Entity, the EOQIs shall be opened at
the appointed time on the next working day.

12. EvaluationofEOlIsandShortlistingofAgencies

Note: There will be no shortlisting of agencies during the Eol stage. An open tender Is
to be issued during the Request for Proposal (RFP) stage on the Government e-
Marketplace (GeM) portal. (However, MoRD reserves the right to invite only shortlisted
agencies at the RFP inviling stage or lo keep it as an open tender, allowing all
agencies to paricipate).

Generalnorms

12.1 Evaluationisbasedonlyondeclaredcriteria.

The evaluation shall be based upon scrutinising and examining all relevant data and
details submitted by Agencies in its/ his EDI and other allied information deemed
appropriale by Procuring Entity. Evaluation of EOls shall be based only on the criteria/
conditions included In the REOI document.

12.2 ClarificationofEOlsandshortfalldocuments
During the evaluation of EOls, the Procuring Entity may, at its discretion, but without
any obligation to do so, ask Agencies to clarify its EOI by a specified date (or, if not
specified, seven days from the date of receipt of such request). Agencies should
answer the clarfication within that specified date. The clarification request and
response shall be submitted in writing or electronically.

No change in the substance of the EOI shall be sought, offered, or permitied that may
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grant any undue advantage to such an agency. Any clarification submitted by an
agency regarding its EOI that is not in response 1o a request by the Purchasing Enlity

shall not be considerad.

The Procuring Entity reserves its right to, but without any obligation to do so, seek any
shortfall information/ documents. Provided such information/ documents are histarical,
which pre-existed at the time of the EOI openingand which have nol undergone
change since then and do not grant anyundue advantage o any agency.

If the agency fails to provide satisfactory clarification and/or missing information, its
EO| shall be evaluated based on available information and documents.

12.3 DeterminingResponsiveness

Only substantively responsive EOIs shall be evaluated for shortlisting. A substantively
responsive EOl is complete and conforms to the REQ| document's
essentialtermsandconditions. UnlessotherwisestipulatedinSectionll:Appendix. the EOI
shall be rejecled as nonresponsive as per the decision of CEC.

12.4 EvaluationofPre-Qualification

Procuring entity shall determine, to its satisfaction, whether the Agencies are qualified
as per Clause above to paricipale in the REQI process as per submission of pre-
qualification Declarations. Every pre-gualification requirement has one score and

maximumofSix{06) scoring agencies willbeshortlisted.

13.RfPprocess

13.1 VerificationofOriginalDocumentsatRFPProcess

The Procuring Enlity reserves its right to call for verification, originals of all self-
certified copies of uploaded documents from the agencies during the followingRFP
Process, If the agency fails at thal stage fto provide such originals
or,incaseofsubstantivediscrepanciesinsuchdocuments,itshallbeconstruedas a breach of
the Code of Integrty (see clause below). Such RFP proposals shall be liable to be
rejected as nonresponsive in addition to other punitive actions for such a breach.

13.2 DeclarationofShortlistedAgencies
There will be no shortlisting of agencies during the Eol stage. An open lender is to be

issued during the Request for Proposal (RFP) stage on the Govemment e-
Marketplace {(GeM) portal. (However, MoRD reserves the right to invite only shorlisted
agencies al the RFP inviling stage or to keep it as an open tender, allowing all

agencies to participate).

14. PublicationofRFPfollowingthisEOQI
The Procuring Entity shall publish a Request for Proposal (RFP) through open tender
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for the following procurement process through theGeM portal (Govemment e-
Marketplace). Such Agencies shall be responsible for being on the lookout for the RFP
on the portal. While publishing the RFP, the Procuring Entity reserves its right to
elaborate further on the brief overview of the proposed procurement/scope of waork,
qualification Criteria and other terms & eonditionswithout vitlating the shordlisting

process.

15.Code of Integrity in Public Procurement, Misdemeanours and

Penalties:
Code of Integrityand penalties for violaling the Gowi of India, Ministry ofFinance,

Department of Expenditure shall apply lo this REOI process. Procuring authorities,
agencies, suppliers, contractors, and agencies should observe the highest standard of
integrity and not indulge in prohibited practices or other misdemeanours, either directly
or indirectly, during the entire procurement Process (including this EQl) or the
execution of resultant contracls.

16. Security in terms of bank guarantee

Agency should be willing to give security in the form of bank guarantee for the value of
the fixed assets and goods handed over al the time of the commencement of contract.

(approx. Rs 1.5 crores). Mote: The value of the assels can polentially increase, and the
actual value will be determined during contract signing. (AcceptancecnAgency's

Letterheadsignedbythe delegated authority.)

Note:Forfurtherdetails, pleaserefertoappendedSeciionll:Appendix.

Signedby
TenderlinvitingAuthority(TIA)

Joint SecretaryRL (),

To the Government of India
MinistryofRuralDevelopment,
RuralLivelihoods Division
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Sectionll:Appendix
ExpressionolinteresiDocumentNo. N-11018/05/2023-RL-Proc|386466)

Tender Title: Engaging a Technical Support Agency for the Operations and
ManagemenloftheSarasGalleryandeSaraseCommerceportalunderDAY NRLM on

‘Revenue Sharing Basis'.

1.0BasicREOIDetails

enderTille Engaging a Technical Support Agency for the Operalions and
Magn?ag ergnenmﬂhesa alleryandeSaraseCommerceportal

under DAY NRLM on ‘Revenue Sharing Basis'.

ender N- TenderlD IN-
Reference 11018/05/2023- 11018/05/2023-RL-
Number RL-Proc Proc(386466)
(386466)
|TenderType Expressionol | TenderCalegory Services
nterest
No.olCovers SingleCover ProduciCategory RelailandeCommer
ce Poral
Operations and
Management
Domeslic/Global] _ Domestic Organisation: MoRD
Procurement Frocurement
TheProcuring RLDivision |Authority on whose behall JS,RL(Il)
Entity: |EOI is invited
Throughthe F'r%ﬂrqmunl TenderinvitingAuthority(TIA) JS.RL (I
sion

Address 7ihFloor, NDCC-1l, JalSinghMarg, NewDelhi-110001
2.0CriticalDates{Clause6;7;8,and9)

[PublishedDate | Referlo alidity (Days from the 60 days
Partal date of EO (gpanfng}
Document RefertoCPPP cumenl Download End RefertaCPPP
DownloadStart Portal Date & Time Portal.
Date & Time
[ClanficationStart| RefertoCFPP |ClarificationEndDate&Time ReferdoCFFP
]Data & Time Portal. Portal.
ubmission | RefenoGPPP |EQI Submission Closing RefertoCPPP |
%laﬂ Date& Portal. Date & Time Portal.
me
Upening RefertoCPPP Portal.
Date&Time
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10.2 and Section Ill)

@0  Eligibliity and Qualification Criterla (Clauses 2.3.2, 4.7 fo 4.5,

Mature of
Agencieseligibl
eand _
association with
sub- agencies/
JV

ReferioSactionlllofthisEOI

ny additional
Eligibility or
responsiveness
Crileria

RefertoSection|liofthisEOI

aximumlimitof
the value of
Subcontracting
pemitted

Subcontracti
ng
isNOTallowed

Various JV
parameters:
Maximum number of
members elc.,

4.00btainingtheREOIdocumentandclarifications{Clauses6&B)

eProcuremea
nt and
Procuring
Entity email

CPPPPortal- hiipsfeprocure.aov.in/eprocure/apn
MoRD Website- hitps://rural.oov.infen'd

ndars
{unlﬂumdwmsamnnm&ﬂ%ﬂshanmm submitted in

Procurement entity -

ntsfadve ment-

hardcopy by hand to the Ministry)

curementnrps@Egmail.com

Cost of REQI
document(INR)

(Officel Contact
Person/emailfor
clarifications

Mr. Ajit Kumar, Procurement Division
Tel: 011 - 2346 1782
Email- Procurementnrips@agmail. com

5.0Pre-EQIConference(Clauset.3)

Is a Pre-EQI Conference
proposed to ba held?

Yes

1F‘La|:e, time, and date of

the Pre-EOI Conference the Ministry at leastone
-.-..w::rﬁ:lru;:1:!a';.fsI:lrlalfe::r»anthlua:;;;=I ¢ E?Ilml?ahngm allow sharing
e in

At3:00P.MonT" August2024

Offline as well as via Video Conferencing - kindly email

Place, time, and date

before which Written Via emall lo Procurement
queries forthe Pre-EQI Division(Procurementnrips@gmail.com), MeRD on or
ﬁﬁ?&mmum be before7"August 2024 upto 1:00 P.M

i

Place, tima, and dale
before which participants
for the Pre-EEﬁa
conference must
bhereceived

Via emall o Procurement Division
(Procurementnrips@gmail.com), MoRD on or before7™
August 2024 upto 1:00 P.M
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6.0PreparationandSubmissionandOpeningofEOIs(Clauses7andB)

EQIs to be 1tldn:rin!. SecrefaryRL T},
Addressedlo inistryofRuralDevelopment,

RuralLivelihoods Division,

Government of India =
instructionsfor | Ofine-EOIs must be submitted in hard copy, enclosed in a packed
EQI Submission envelope to the Ministry.

(EOI should be dropped in the tender box at reception at Ground
Floor, NDCC Il Building. Jai Singh Marg, New Delhi 110001.)
Languageof English EOIValidity 60 days
Submission
Eﬂtﬂﬂﬂﬂiﬂg Offline as well as via Video Conferencing.kindly email theMinistry
ace

EI
ingh Ma
valuation an

Section Ill; Qualification Criteria

at leastone workingdaysbefore opening of EOL

niilryamuralﬂﬂwlnpmunt.?m Floor, NDCCIIBullding,Jal
Mew Delhi 110001

uallfication Criteria (clause 10 and

Maximum
number
ofagenciesonthe
shortlist and
crileria on which
it would be
based

MNo maximum
limit of
shorlisted
agencies.
Asper section Il

Minfmum
qualificationst
o be met I:E
Lead Member
andSubstantia
| members

AsperEligibilityandEvaluation
Critaria

RFPtobeissued

There will be
no shortlisting
of agencies
during the Eol
stage. An open
tender is 1o be
issued during
}h&lfﬂquas}
or Proposa
(RFP) “r;tage on

=1

Govemment e-
Marketplace
(GeM) portal.
(However,
MoRD
reserves the
right to invite
only shortlisted
agencies at the
FP inviting
stage or to
keep it as an
open tender,
allowing all
agencies ta
parlicipate).

Form of
Contractirom
RFP

Contract will be par of the RFP

document.
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SelectionMetho
d

Tobeclarifiedin
the RFP
document =
sincethisis
revenue
sharingbidder
Wwith maximum
revenue share
lshall
beselacled,

Bid Security
Requirements

Yes—shallbedetailedintheRFP

[ Performance
Security

Y'es—shallbe
detailed in the
RFP
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Sectionlll:QualificationCriteria
REOIdocumentNo. REON N-11018/05/2023-RL-Proc (386466), TenderTilla:Services

QualificationRequirementoftheBidder

1.1 Pre-Qualificationcriteria{forbeingeligibleforRFPstage)

15.No.

Pre-QualificationRequiremeants

Documentary Proof

Require

PQ-1

Theserviceprovider must be a Company
registered in India under the Provisions of
Companies Act 1956/2013, Registerad
Parinership Firm or Society Registered under
Societies Act 1860, or a Public Trust
registered under Indian Trust Act 1982, or a
company registered under Section B
Companies Act elc.

CopyoftheCerificateof
Registration

ThasenviceprovidermusthaveGSTregistration
cerificateasonlastdateofsubmission.

Copyof GST registration
cartificate.

.

The service provider should not be
blacklisted or debarred banned from

Letterofundertakingasin
Annexure Form 03

PQ-3 |paricipating or carrying
butbusinessbyanycentralgovi./state oncompany letter head
govt/PSUs
Agency should haveaminimum average Certificatedulysignedby
PO-4 nnual tumover of Rs.2 crores in the last CertifiedCharteredAccounta
E‘IFEE." financial years i.e. 2021-22, 2022-23  |nt for average annual
nd 2023-24, Turmover
encyshouldhaveexperiencein minimum 3
rojects of similar nature i.e retail operations Eﬂ:&ﬁﬁﬂﬁﬁﬂfﬁd
PQ-5 jand for ecommerce management with per i S anid Y
roject value of 1 crore or above during the fer: ulr;dg ence

ast 3 years.

Every pre-gualification requirement has one score and maximumofFive(035) scoring

agencies willbeshortlisted

1.2 Consorlium: BidsrecelvedfromConsartiumswillbeconsidered. However, subcontracting of any
work resulting from the lender s nol allowed,

EvaluationCriteria(tobeatRFPstage)

Page 16 of 31

(¥ Scanned with OKEN Scanner



Part Il - Schedule of Requirements
SectionlV:TermsofReference(TOR)

REOIdocumentNo REOIN-11018/05/2023-RL-Proc( 386466)

E TechnicalSupportAgencyfortheOperationsandManagement of the
ng&glggra“na aﬁery anﬁiusarags eagmmnme portal under DAYBNRLM

on'RevenueSharingModel’

. Background %
The National Rural Livelihoods Mission (Rural Livelihoods Division of the MoRD)

undertakesvarious Marketing aclivilies with an effort to enhance the marketing
outreach of Seli-Help Groups (SHGs) products, such as managing the SARAS Gallery
in New Delhi, organising SARAS Aajeevika Mela's and operating the E- SARAS online
portal, tying up with other online porals like Amazon and Flipkart and supporting states
to =et up their own portal or to sell through the portals thatRL division is tying up with.

ExistingInitiatives
Two of these activilies, the Saras Gallery and eSARAS portal are important Initiatives

that can create a mechanism of improving the market readiness of the SHG producers
so that they are trained and sensitized to produce quality products at scale with proper
quality, standardization, packaging and compliance with statulory requirements.

The NRLM manages a retail store of 4000 sqft on Baba Kharak Singh Marg, near
Connaught Place, New Delhi, where entire managemenl Is being underaken from
sourcing of goods from SHGs, setting up the gallery with stock, managing the logistics
and sales and other aspects of the supply chain and on a yearlong basis.etc. The
Saras Gallery Store was open on 17th December 2021 and the sales from

17thDecember, 2021 till 16th May 2024 is 4.13 Cr.

An online portal (eSaras.in) is also operated for online sales of SHG products. It was
launched on 28th October 2022, The TSA is expecled to manage the operations of the
portal which Include taking pictures and uploading the pictures taken of the products,
writing content for them, pricing the products and uploading the same on the portal.
Thereafter the entire ecommerce order management operations including management
of a fulfilment centre in Janakpur, Delhi, accepting orders, picking, packing, invoicing
to the customer, dispatch and confirmation of receipt by the customer, handing retumns
elc receipt of payment from customer and paying the SHG suppliers.

Apart from this online portal, the SHG products from the Saras Gallery are also
axpected to be sold on the mainstream online platforms like GEM/ Amazon/ Flipkart /
Meesho/ Jiomart etc.
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The sales as from 28th October 2022 to 16th May 2024 on ecommerce platforms by

the exisling agency is as under:-

[S.N| eCommerce No.ofOrders Sales
L (INR)

1 |[eSARASPorial 650 552524
2 |GEM 23 1,00219 |
3 |[Amazon 781 523,147

4 |Flipkar 755 250478

5 |Meesho 14 6,392

6 Lliomart -

7 |Mela 5,089,406 |
| |TotalSales 2,223 23,32,166

The leamings and SOPs prepared with the experience of the operations of these 2
verticalswouldbeusedtotrainthestatesonsettingupsimilarverticalsatthestate level.

3. ObjectiveoftheAssignment
TheobjectiveofthisassignmentistoengageaTechnicalSupportAgency(TSAJlosupport
NRLM in the operations and management of the Saras Gallery and the eSARAS

Portal,

The agency will work on a revenue sharing business modelwith the MoRD providing for
a rent free, furnished retail store including electricity charges and inventory of the
sellable goods in the Saras Gallery and eSARAS WH (on as is where is basis) on the
date of handover of the premises to the agency (to prevent any disruplion of business)
and the agency is expected to bear all other charges including, but not limited to,
providing managerial and sales manpower for the operations, working capital for the
business, all operating expenses (GST, repairs and maintenance, licensing), marketing
and branding, inventory managemenl, packaging cost, and share a part of the revenue
with MoRD as revenue share. The revenue share shall be on net sales (Net sales =

MRP sales less discount less GST)

4. ScopeocfWork
Thekeyscopeofworkwillincludethefollowing:

OperationsandManagementoftheSarasGalleryandtheeCommercePortal -

eSaras(https:iwww, esaras.in/)

EnsureproductsareprocuredonlyfromtheSHG sunderDAY-NRLMduly  certified
by the SRLMthrough a Vendor Registration Form (ReferAnnexure Vil). This
cerlification has to be done by the SRLM confirming that the said SHG is a
genuine producer of the products proposed to be supply lo SARAS/eSARAS.
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» Achlevement of sales as per the largets defined as part of the bid/Confract

* EnsurepaymentiothesupplyingSHGproducersitheirfederationswithin15 days of
the goods being delivered in the slore.

= Themaximummark-upthatthebiddingentitycankeepandtherevenue
sharewhichtheentityshallgivetoMoRDshallhavetobesharedbythe bidding entity
- categary wise eq.

~ CostPrice | SalePrice(nelof | RevenueShare
(INR) GST) (INR)
Apparel&Fabric 100 200
Handicrafts 100 170
Food 100 125

= Develop and implement, marketing plans including media spend for
achievementofsalestargets{monthly quarerly,six-monthlyandyearly, etc.).

* Promotion of the SARAS Gallery and e-Saras Platform of the MoRD on
digitalplatformsandsocialmediatoensureachievementoftargetsoffootfall in both
these locations — physical store and online store.

= BTL promotions and activities as required.
SarasGallerymanagement.
o Sourcing of goods from SHGs

o DefiningastockbudgetforiheGalleryandtheEcommercebusiness and the
stock turns planned to be achieved.

o Ensuringsettingupoflgualitystandardsandensuringqualitychecksof the
goods received.

o Pricingoftheproductsaspermarketpricebenchmarks

o Managing the stock for the business

o Visual merchandising

o Liguation of slow-moving stocks

o Building a large vendor base from among the SHG members

o Managing the logistics and other aspects of the supply chain on a
yearlongbasis—forbothinbound(SHGtofulfiimentcentre/store)and  outbound
(from fulfilment centre/ store o customers)

o Achieving sales targets through various channels — In store sales,
corporaleandgovernmentorders, salesbyparticipatinginSarasmelas
elc.eCommerce sales — through the NRLM portal eSaras and also through
other portals like Amazon, fiipkart, meesho, GeM alc.

o Organiseevents/doBTLactivitiestodrawiraffictothegalleryandto retain
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exisling customers and atiract new customers.
o Meeling statutory compliances — licenses, payment of GST elc

s Malm'unmlypa'_.rrnantstnthSHGsuppIiersfnﬂhegmdssuppﬂadlu the Gallery
and eCommerce fulfiiment centre.

«=-SARASWare House Management:
«CuratinggoodsfromtheSHGproducerswhichcanbesoldinonline platforms.

«Working wilth the SHG producers to ensure standardization of the
pmduv:tss::-thaﬂherelsr;:nnsisiennyba!:waenlhaplc!mandlheﬁnally

delivered producl.

«Managingthefulfilmentca ntreandensuringpicking, packingand dispatch
within the defined timelines

«Gettingtheproductsphotographed,contentwrittenanduploadeden the online
sales platforms

«Pricing the products and planning and executing promotions
benchmarkedtocompetitiontoensurevisibilityandsalesoftheSaras

products.

«Tyingupwithlogisticsserviceprovidersforthelogisticsofthegoodsfor Saras —
both inbound and outbound.

=Achieving sales targets for the online sales.

5. DeliverablesandSalesTargets

Theagencyisexpectediodeliverthefollowing:
a) Operations and Management (O&M)

oftheSarasgalleryonBabakharakSinghMarg, New Delhi

b) Setting up, Operations and management of the eSaras fulfilment centre
appropriate the size of online sales- including operations of an Escrow A/C as
mandated for eCommerce Operators

¢) The operations and management include the TSA buying and selling goods using
the TSA's GST number,

d) The O&M activities shall include, but not limited to, the maintenance of the 2
physical locations, housekeeping and security for the locations from a third party
agency, GST compllances, all statutory and legal compliances wrt the O&M and
sales from the 2 locations, Purchase of packaging material, and doing inward and
outward logistics of the goods purchased (to be covered partially from the sales
margin), payment of GST, getting Insurance cover for the fixed assets and
sellable goods In the locatlons, maintaining all business accounls inciuding
payments to all suppliarsand vendors, maintalning of Inventory of goods on behalf
of the MoRD, doing marketing aclivilles - online promotion and BTL activities of a
guanium required lo ensure adequale vislbllily and sales as per targels
menticned below:-
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Financialyear

— SalesAmouni[Rs.

Lakhs)
— 2024-25 Rs_ 300
2025-26 Rs.450

6. TravelandotherrelatedCost

This has to be worked out and managed by the successful bidder.MoRD will not pay

any such cosls.

7. ManpowerandExpertiserequirement _
Bidderswillhavetorecruititsownteam. tisTSAsresponsibilitythattheymobilisea team with

skill sets that would support such a model.

MoRDwillnotpayanysuchcosts.

Areferencefortheteameonceptualizationisplacedasunder: -

o Concept Head
StoreManager

Asst Calegory

o o o © 0 O O

8. Reporting

CategoryManager—HandloomandHandicraft

Manager — Food

Accounts Manager

Digital media conlent crealor
ExecutiveinsloreandBTLmarketing
Assistant Manager IT

The TSA will submit monthly sales and revenue share reports to Director RL within first
week of the following month.The TSA will also present the progress made in the last
quarter and plan for future quarter fo the Conlracl Monitoring Committee (CMC) of the

Ministry.
9. DurationoftheAssignment

The assignment will be for a period of 24 months initizlly. The assignment may be
extended for another two years based on need and performance of the TSA.

10. ResponsibilitiesofMinistryandTSA

Page 21 of 31

(¥ Scanned with OKEN Scanner



Thekeyresponsibilitiesareasfollows:

5.N.|Responsibility Description

Eantiree jurnishedretalistoreincludingelectricity
charges and inventory of the sellable goods in the
SarasGalleryandeSARASWH(onasiswhereis basis) on
the date of handover of the premises 1o
theagency(loprevenianydisruptionofbusiness)

. ThaTSAwouldbeprovidedaccesstodata,reporis, details
of state contracts, efc. as required.

. |ssuecficialietterstotheSRLMscommunicating  about
the TSA and the necessary

cooperationrequiredfromthem

+ Mobiliseateamwithskilsetsthatwouldsupport
suchamodel.

« Entire team 1{fo be available for review
meetings/discussionsatNMMU/Ministryonpre  defined
dates.

« Provide all necessary equipment elc., lo its own

team/s{suchaslaptops,internetconnectivity travel  (to
2 TSA and fro between home and office in New Delhi) and
logistic support, elc.

L]

1 MoRD

« Travelexpensesetc.

« The TSA to ensure that all the states are represented
in the Gallery and their products showcased in the
gallery and on the Ecommerce
platform.NononSHGproduceshould besoldfrom the
Gallery or the ESaras Platform.

11.Confidentialityandownership
All information collected by TSA shall be confidential and will be used only for the

purpose of delivering the scope specified in the TORs. No part of the information shall
be used for any other purpose without the prior explicit consent of theMinistry. All
materal and dala collected shall be the property of the Ministry.
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Part Ill- EOl Submission Formats
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Annexure-l:REQISubmissionlLetter

To

JoiniSecretary, RL (1)
MinistryolRuralDevelopment Rural
Livelihoods Division

7thFloor, NDCC-11Building Jai
Singh Road

MWewDethii 10001

Sub:Engsging a Technical Support Agency for the Operations and Management
oftheSarasGalleryandeSarase CommercepartalunderDAYNRLMon Revenue Sharing Basis’.

Ref; REOINoN-11018/05/2023-RL-Proc|386466)

I We, the undersigned, offer to provide above services to MoRD. We are herebysubmitting
our EQI as per requirements of the REOL.

|AWe herebydeclarathat:

a. IWeareenclosingandsubmittingherewithourEOI withthedetailsasper the requiremenis of the

tender, for your evaluation and consideration.
b. IWe have read carefully the terms and conditions of REOI document

attachedheretoandherebyagreetoabidebythesaldiermsandconditions.

c. TheEOlisunconditional,

d. IWeundertakethaldocumenlissubmittedaregenuine/authenticandnothing
materialhasbeenconcealed.Weunderstandthatthecontractisliabletobe cancelled, I it is
found to be having obtained, through fraudulent means/concealment of information.

e. WeshallmakeavailabletotheMoRDanyadditionalinformationitmayfind necessary or require to
clarify, supplement or authenticate the EOL

f. Untilaformalagreementispreparedandexecuted acceptancecfthistender — document shall
constitute a binding contract between MoRD and us subject to the modifications, as may be
mutually agreed to, between MoRD and us.

g Weagree{utmﬂ'lisEﬂ-Imlidfnrameptancafnrap-anndnfsiﬂﬂsu}daﬁ from the date of

opening the EQL

WeunderstandihattheMeRDisnolbeundtoacceplanylendarthattheMoRD receives.

Yours faithfully,

AuthorizedSignatory

(withMame, Designation,Contactno.andSeal)
Note:OntheLefterheadoftheAgencies.
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Annexure-ll:Bidder'sAuthorizationCertificate

To

JointSecretary, RL (I
MinistnofRuralDevelopment Rural
Livalihoods Division

7ihFloor, NDCC-11Building Jai
Singh Road

NewDalhi110001

Sub:Engaging a Technical Support Agency for the Operations and Management :
oftheSarasGalleryandeSaraseCommerceportalunderDAYNRLMon 'Revenue Sharing Basis’

Ref:REOIMoN-11018/05/2023-RL-Proc(386465)

Dear Sir,

I Wa {Name/ Designation} hereby declare! certify that (Name/ Designalion} Is hereby
authorised to sign relevant documants on behalf of the company/ firm in dealing with lender.
Hel She = also authorised to attend meeltings & submit lechnical & commercial information/
clarifications as may be required by you in the course of processing the EOl. For the purpose
of validation, his/ her verified signalures are as under.

Thankingyou,
NameoftheAgency representative:-

Aulhorised Signatory: - VerifiedSignature:-
Seal of the Organisation: -

Date: -

Place:-
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Annexure-lll:PerformaforAffidavit of backlisted/debarred

fonnon-judicialstamppapercfRs. 1004-)

IPreprietor/Director/iPariner of the firm Mis,do hersby solemnly affirm that our firm /s,
hasnaver been blacklisted/debarred by any organizationfoffice and

there has not been any work cancelled against them for poor performance in the last three
years reckoned from the date of invitation of EOI.

rreeraeessinneen MameoftheAgency.,
e SignaturecftheAuthorized Signatory
reereeeeene- Mameofthe Authorized Signalory

Place:
Dala:
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- i

Annexure-IV:InformationonBidder'sOrganization

S.N. Particulars Details
1. |Mame of (he DBiderfName of represenialive
responsible for the EQI - please do not insert name ofsemior
official’s who are nof responsible for this bid)
2. |AddressoftheBiddar
3. |IncorporationstatusofiheBidder(CompanyorFim)
{RelevaniCerificalelobesubmittedinTechnicalBid)
4. |YearofEslablishment
5. |VahdGsTregisirationMo.{Copyofcerificatelobe
submitted)
B. |PermanentAccouniMo.[PAN ) CopyolPANCardio
be submitted)
7. |NameandDesignationofihecontacipersontowhom
lireferencesshallbemaderegardingthis Bid
8. [TelephoneNo.(withSTDCode)
8. [E-maiidoftheContactPerson
10. |FaxMo.(withSTDCadea)
R ‘Wﬁhsite[ifan].r}
.....NameoftheAgency
..SignatureaftheAuthorizedSignatory
.. NameoftheAuthorized Signatary
Place:
Date:
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Annexure-V-A:DocumentsrequiredforPre-QualificationRequirements:

Biddersthatdonotfillthistablewithrequireddefalisandindicationofexact page number
where each evidence is attached will not be considered for award or will be scored
zero for each emply, incorrect antry.

Documentary| PageNo
s. Pre- Documentary Proof where
Ne. | QualificationRequirements |Proof Required| Attached proof is
Filldetails | attached
carefully | Filldetails
carefully
heserviceprovider must be a| Copyofthe
mpany registered in India| Certificateof
nder the Provisions of| Registration
ompanies Act 195672013,
egistered Partnership Firm
PQ-1 or Society Registered under
cielies Act 1860, or a
ublic Trust registered under
ndian Trust Act 1982, or a
company registered under
Section B Companies Act etc.
Theserviceprovidermusthave | CopyofGST
PQ-2 GSTregistration registration
certificateasonlastdatecfsubmi | cerdificate,
SSion, i
The service provider should Letterof
not be blacklisted or lundertakingasin
debarred banned from Annexure Form
PQ-3 jpariicipating or carrying 03 on company
putbusinessbyanycentraigovt./ |  letter head
ate
ovt./PSUs
ency should | Certificateduly
aveaminimum average| signed by
nnual turnover of Rs.2 crores Cerlified
PQ-4 |in the last three financial years| Chartered
e, 2021-22, 2022-23 and| Accountantfor
023-24, average annual
Tumover
encyshouldhaveexperience Copy of
n minimum 3 projects of| Contract/
imilar nature e retail| Work Order/ or
PQ-5 perations and for| any other
commerce management with|  document
er project value of 1 crore or clearly providing
bove during the last 3 years. | the evidence
required.
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Annexure-VI-FORMATOFPRE-PROPOSALQUERIES

To

JointSecretary, RL (1)
MinistryofRuralDevelopment Rural
Livelihoods Division

TthFloor, NDCC-IBuilding Jai
Singh Road

MNewDelhi1 10001

Sub:Engaging a Technical Support Agency for the Operations and Management
oftheSarasGalleryandeSaraseCommerceportalunderDA YNRLMon Revenue Sharing Basis.

Ref: REQINoN-11018/05/2023-RL-Proc(386466)

FollowingaretheClarificationsandCommenltsfromthe TermsandConditionsand Scope of Work for
the subject REOI. Thase Clarifications are exhaustive.

ClauseNo.andP
S reference = EQtext Query
1
2
Yoursfaithfully,
Authorized Signalory
{withName Designation, Contactno.andSeal)
Nole:
Orthel etterheadofthedgency.
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Annexure VIl - Format for Vendor Registration Form

1 EnterpriseName
2 EnterpriseAddress
3 ContactPersonName
4 ContactNumber
I5 Emailld
|G GSTNo.
7 | FSSAINo.(forfooditems)
la GroupEnterprise/individualEnterpris
e
[fGroup,FPOIPE-
la Emmnledfremgnlaedhywﬁ.
LM(Y/N)
If group - type of organisation —
10 (Partnership/Cooperative/PClAo
P/Others)
|stheEnterpriseinthenameofiheSH
11 | Gmember{Y/N}
|fnot, relationshipoftheEntreprenaur
12 | withtheSHGmember
13 | NameofSHGmember
114 | IDofSHGmember
15 | SHGname
16 | SHGcodeinNRLMMIS
17 | Village
18 | GP
19 | Block
20 | District
21 | VOName
22 | VOCode
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23 | CLFName
24 | CLFCode
BankAccountdetails,zameasNR
25 | LMMIS(Y/N)
Ifnot,thenbankdetails
(i) Accountname
25 (i} | Accountno.
(iii) | IFSCcode
(iv] | PANNOD,
7 E?equﬂPassbnnhmpyatlamedfw
28 | GSTCerlificatealtached(Y/N)
29 | FSSAICerificatecopyattached(Y/N)

Vendor Declaration
| carify that the goods being supplied are manufactured / packed by me and are not
purchased from non SHG members. In case it is discovered that the goods being

supplied are not manufactured by me / SHG members suitable aclion may be taken

against me.

Declaration (by State Co-ordinator)

| certify that the above is correct and has been verified by me.

Sign (Entrepreneur)

Sign

(State co-ordinator)

Mame Name

Designation Designation
Rubber Stamp
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